High Road Academy 

Suspension & Discipline Procedures 

All students at High Road Academy are expected to follow the “Community Standards of Conduct” and “School-Wide Rules for All Students.”  High Road Academy students are to be held accountable for these combined standards.  In addition, serious violations of school system policies (i.e. smoking, weapons, drug possession, etc.) will be handled in accordance with the appropriate school system policies.  High Road Academy staff does not employ strategies of restraint, exclusion, and/or seclusion.  No student is restrained via mechanical or physical means.  No student is secluded to an area in which he/she is prevented from leaving.  No student is removed from the classroom to regain self-control without continuing to receive special education, related services, or support.  Exceptions to “physical restraint” include the following: 

1.) Briefly holding a student in order to calm or comfort the student; 

2.) Holding a student’s hand or arm to escort the student safely from one area to another; 

3.) Moving a disruptive student who is unwilling to leave the area if other methods, such as counseling, have been unsuccessful; or 

4.) Intervening in a fight in accordance with Education Article #7-307, Annotated Code of Maryland.  

Should a situation arise in which students are engaged in fighting, staff will exercise the following precautions and required steps:
1.)  PROTECT OTHERS:  Staff must first take direct action to protect     bystanders.  Students in close proximity must be directed to leave the area or move to the opposite side of the room.  Students needing assistance must be attended to first. 

2.)  CALL FOR ASSISTANCE:  Staff must make an “all call” for available adults to assist in the specific area of the building.  

            3.)  ANALYZE SITUATION:  Staff must then analyze the situation and

determine when it is safe to intervene to decrease risk of injury to self.  


4.)  REMOVE:  Remove the students engaged in fighting when safe to do so.  
The High Road Policy will stand as follows: 

· The Suspension & Discipline policy will be provided to parents upon admission to the school as part of the registration packet and on an annual basis with “Welcome Back” materials for review.  School system representatives will be provided a copy at least once a year. 

In addition, this information can be accessed via the Internet (www.highroadacademy.net).

· Staff members will receive training on Suspension & Discipline procedures annually as part of staff development preparation prior to the opening of school.  Ongoing training and discussion will be provided during weekly staff development meetings, as needed.  

· Students will be informed of the “Community Standards 

of Conduct” and “School-Wide Rules for All Students”  through class discussions.  All classrooms will post a copy of these standards.  In addition, a copy will be provided to all students.
· Further, positive interventions such as rewards, certificates, praise, and home communication will be utilized to create a positive climate in the classroom.   

· Staff will complete an “Incident Report” to document specific occurrences of behaviors which have not been successfully solved through use standard classroom procedures.  Staff should make every effort to find positive solutions to support a student in making appropriate behavioral choices in school.  However, when a student has not responded to the standard protocol, an incident report will be completed (see attached).  

· The incident reports will be completed by the staff member and then given to the appropriate Associate Director or Executive Director to document next steps.  All completed incident reports will be copied to the Executive Director. 

· Any student acquiring three incident reports based on the “School Policy for Compliance with Standards” (See attached) within one school year will be suspended for one school day.  

· Violations of the community standards and classroom rules will be handled according to the policy as set forth by High Road Academy.  

· Student suspensions will be handled by the Executive Director or Associate Director according to the policies set forth and seriousness of the offense. 

· All suspensions will be documented in writing to the parents/guardians following a conference with the student regarding 

the specific incident report resulting in a suspension.

· Suspension letters will be copied to the appropriate school system representative, as required.  Any pattern of suspensions, however, will be documented in writing to the appropriate Nonpublic Placement Coordinator in order to consider the need for an IEP Team meeting or completion of a Functional Behavioral Assessment. 

· Removal of student(s) for more than ten days due for disciplinary reasons: 

· Executive Director will verbally contact nonpublic placement specialist for local school system to notify of removal.  

· Executive Director will follow-up with written documentation of the incident(s) that necessitated removal of a student for more than ten days.  Copies will be provided to local nonpublic coordinator and parents. (See Sample Letter)

· Nonpublic placement specialist assigned to High Road Academy will schedule an IEP team meeting to review the removal and make recommendations for IEP changes or removal to an Interim Alternative Setting.  

· Appropriate High Road Academy staff will attend the IEP Team meeting and participate in the decision making process with the local school system.  

· High Road Academy requires that the parent and student participate in a re-entry conference prior to returning to school following  the period of removal.  

· Functional Behavioral Assessments will be completed on an as needed basis at High Road Academy.  A team consisting of the teacher, assistant teacher, counselor, and administrator will convene to complete the FBA (see example attached):

· Documentation of the chain of behavioral events 

· Completion of a written report of the FBA 

· Development of a personalized behavioral protocol for the student 

· Schedule an IEP Team meeting to review results of the FBA and revise the student’s Individualized Education Plan (IEP) to include a behavioral plan, if needed.  

· The use of an individualized behavioral intervention plan at High Road Academy  will be limited in use and duration.  All plans must be phased out over time.  Plans which are recommended to continue into a new school year must be reviewed for appropriateness of continued placement at High Road Academy.  

· Teachers may request consultation regarding classroom behavioral concerns from the school counselor by completing the appropriate request form (see attached “Classroom Support Form”).

